Introducing XChanger 2.5 - "Change Is Good" 
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XCHANGER v2.5 





Development of the XChanger 2 successor the XChanger 2.5 is now complete. Jam - packed with even more features and optimum 
levels of stability, the XChanger 2.5 is a mod for everyone with diverse appeal - ranging from the average "newbie" and up to the 
most technically savvy! 


We have been fine-tuning XChanger 2.5 And the XChanger operating system for many months based on your feature requests. In 
essence the XChanger 2.5 plays host to a whole range of premium rate features but at an incredibly low price, which will not break 
the bank by any means! 


New features (Compared to our predecessor the original XChanger): 


* Easy 1.6 installation (direct bottomside installation) 
¢ New User-Friendly PCB design 
e Improved XBox 1.6b function 


XChanger 2.5 Features: 


* Compatible with all Xbox Versions, JAP, PAL, NTSC and right through from version 1.0 through to version 1.6c. 
¢ 1024K (1MB) onboard flash 

e Software selectable flashbanks (1x 512K , 1x 256K) 

¢ Onboard Operating System (OS) 

e Fully Functional Skinable Boot Menu 

e Network Flash for Bios Files 

e Network Flash for OS 

¢ Only 1 Wire to solder (and 8 LPC Pins) 

e 1.6 friendly soldering (direct bottomside installation) 

e Emergency Recovery System (ERS) 

© Quickboot function (Eject Button without opening the tray ;) 
e Direct Linux boot 

¢ 100% Legal (Linux based) 

e Easy Disc Flash Function (EDFF) 

e Resetproof 

e Stealth Mode Preventing any untimely Xbox Live Bans 

e HDD Lock/Unlock 

e PAL/NTSC toggle 


e LED Menu 

e LFrame friendly* 

e Flash Upgradble 

e Highspeed Lattice CPLD 

e Fully compatible with other third party flash 


*Our chip does NOT tie the LFRAME to GROUND and does NOT permanently draw current from the NVIDIA-chip on the XBOX- 
mainboard. 


As you can see the feature list is pretty comprehensive including just about every feature you could wish for in a legal linux based 
operating system! Each and every XChanger 2.5 mod is made under strict European Union quality management systems and we 
can reassure you of a 99.9% success rate, or your money back! 


Of course the above features are just a taster for which you can enjoy right away. Based on your input and feedback we will be 
consistently working hard on releasing new updates for the OS, which will be available via our web site. We welcome distribution 
and retail inquiries, feel free to get in touch with us if you are interested. 


To summarise the XChanger 2.5 is a premium quality mod with a profusely low price! If anyone ever devised a price-value ratio 
index, we are totally confident XChanger 2.5 would rank as number one by some distance. 


X-Changer 2.5 installation di 
for XBox version 1.0- 


2. Remove the cables 
and the screws 


5. Solder the 
pinheader 
on the 
bottomside 
of your mainboard 


4. Put the pinheader 
on this port, do not forget to 
remove the pin that 
does not fit on the port. 
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7. Put your X-Changer chip on the 
pinheader like the picture under this text 
and solder the dO wire on the dO point 

on the chip. 


3. Remove the cataen 
and the screws 
from your mainboard 


6. Solder the 
dO wire on the point shown on the right side 
(Note: there are some differences between 
the XBox versions, 
you have to look for your right point) 
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Advanced Menu 


Advanced Menu 
Flash Menu 
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8. If you have worked correctly, 9. Choose 
the X-Changer will come up with 
the m menue. 

Don't wonder if your frontleds are cycling, 
thats a feature. 

Please choose "Advanced Menu" 
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“Flash Menu" 


Flash Bank A via Network 


11. If you have selected Network flash, just type the given 
adress in your webbrowser (DHCP and a working 
network is necessary for this feature, make sure that the 

k cable and your joypad is connected before 
‘ing up your XBox) and choose your bios to flash. 
After flashing the XBox will start automatically with the new bios. 


10. Choose your 
flashing option for your bios. 
(Note: we recommend the 
comfortable network flash) 
For bank A choose a 256k bios 
For bank B a 512k bios 
(Quickboot bank B with eject button) 








X-Changer 2.5 installation diagram 
for XBox version 1.6 (b) 


2. Remove the cables “3. Remove the cables 
and the screws and the screws 
bigedinl your mainboard 


4. Place the X-Changer on \ Oe ay 5. For XBox version 1.6b 
on this port at the bottomside ‘ : == (Hynix Ram) . 
of the mainboard and solder o ro / it is necessary to solder a wire 


the selected (red) points. est t between these two points. 
i T wire switches to another 


For a better contact, % | i : OS bank especially for XBox 16.b 
we recommend to solder ’ 
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i s for XBOX 10 Advanced Menu Flash Menu 
Flash Bank A via Network 
Advanced Menu 
Flash Menu c 


8. Choose your 9. If you have selected Network flash, just type the given 
6. IP you have worked correctly, oT "7. Choose Choose flashing option for your bios. adress in your webbrowser (DHCP and a Working 
the X-Changer will come up with Flash Menu (Note: we recommend the network is necessary for this feature, make sure that the 
n the main mente: comfortable network flash) network cable and your joypad is connected before 
Don't wonder if your frontleds are cycling, For bank A choose a 256k bios powering up your XBox) and choose your bios to flash. 
thats a feature. For bank B a 512k bios After flashing the XBox will start automatically with the new bios. 
Please choose "Advanced Menu (Quickboot bank B with eject button) 


xeChanger’Network Flash’ 





Flashing BIOS 


Disc flash function: 


1. Get the bios you want, rename it to "IMAGE.BIN". 
2. Make sure that the bios size is exactly 256 KB. 


3. Burn it with a dummy file of ca. 100 MB, at "Downloads" on a CD (for most XBox Drives CD-RW, please use normal ISO not 
UDF). 


4. At the XChanger OS main menu choose "Advanced" -> "Flash Menu" -> "Flash BIOS from CD-Rom" 
5. The drive opens the tray and you have to insert your bios disc 

6. If your bios size is correct, the XChanger will flash automatically and reboots after 5 seconds. 

Press the "Eject"-Button to quickstart your XBox with the Modbios, the intro will be skipped.. 


Don't forget: 
If you choose a wrong or damaged bios, nevermind ;) 
The XChanger starts up with the main menu everytime. 


If you want to flash your XChanger from your Evo-X Dashboard, just add this line to your evox.ini at the [BIOS] Section: 
Flash = 0x20e3,"XChanger",0x40000 

thats all... 

Network flash funktion (DHCP) 
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Flash Bios via Network 





If you choose at the Advanced/Flash menu the network flash, you have the possibility to flash your XChanger Chip via a standard 
webbrowser over the network. Just type the IP-Adress you see at your chip menu in your browser and you see the new flash page 
of your XChanger chip. 


Update Operating System (OS) 
1. Download the update file here. 


2. Burn it with the dummy file from the zip-archive extracted around 100 MB on a CD (for most XBox Drives CD-RW, please use 
normal ISO not UDF). 


3. At the XChanger main menu choose "Advanced" -> "Flash Menu" -> "Update OS from CD-Rom" 
5. The drive opens the Tray and you have to insert your Bios Disc 

6. The XChanger will flash automatically and reboots after 5 seconds. 

Known Bugs: 


Green Screen over RGB-Cable on XBox version 1.6 (will be fixed soon) 

At the main menue some third-party joypads (Big Ben etc.) won?t work, please use the original M$ pad and make sure its sticking 
in the joyport before you power on your box. 

If you want to use network flash, make sure DHCP in your network is activated, or you will have to wait some seconds before you 
get the IP-Adress. 


